
CATHOLIC SCHOOL IMPROVEMENT PLAN |

CLICK TO INSERT  
SCHOOL PHOTO HERE  

AND SCHOOL LOGO BELOW

CEWA’S VISION
Catholic Education WA is a Christ-centred  

and child-focused community of  
engaged learning environments,  

inspiring all to actively live the Gospel.

SCHOOL’S VISION



STRATEGIC INTENTS |
Strategic intents should be drawn from and complementary to CECWA’s Strategic Directions (2019-2023) with the necessary alignment and recognition to the context 
of the school. Strategic intents are developed through a school-wide consultative process. The strategic intents are broad goals and success factors that can be 
articulated in more detail and action through the iterative School Improvement Plan. Through the cycle of strategic planning, when CECWA’s Strategic Directions 
are renewed, a school will factor this in when its next cycle of strategic consultation and generation of new intents over a three-year period occurs.

CATHOLIC IDENTITY  Inspiring Christ-centred Leaders

GOALS SUCCESS INDICATORS QCE LINKS

GOALS SUCCESS INDICATORS QCE LINKS

EDUCATION  Catholic Schools of Excellence

GOALS SUCCESS INDICATORS QCE LINKS

COMMUNITY  Catholic Pastoral Communities

GOALS SUCCESS INDICATORS QCE LINKS

STEWARDSHIP  Accessible, Affordable and Sustainable System of Schools

https://www.cewa.edu.au/publication/strategic-directions-2019-2023/


In considering the school’s Strategic Intents over the next three years in Catholic Identity, Education, Community and Stewardship, together with the iterative Improvement Goals (collectively the 
Catholic School Improvement Plan), priority also needs to be placed on identifying faith formation and mission objectives. These are the foundation to any school improvement goal setting and can 
permeate across all four pillars.

It is recommended schools focus on three goals across a three-year period. The template below has been provided to schools at Evangelisation Planning workshops over the past 4-5 years and may 
be modified to suit the school’s context. It is primarily based on staff formation because staff cannot effectively evangelise students unless they themselves are suitably formed. The following link to 
the Accreditation for CEWA SharePoint may provide a valuable resource for schools. This plan should be reviewed annually and schools are encouraged to utilise support from CEWA’s Faith Formation 
Team. These goals are to be incorporated and infused through the Catholic School Improvement Plan.

Staff Formation Planning

Focus Area Improvement Goals Relevant Actions Timeframe Resources Success Indicators Monitoring and Progress

WITNESS
•	� Examples of 

expressing the 
divine within

•	� Raising 
awareness of  
the presence  
of Jesus

CALL TO FAITH
•	� Themes  
•	� Beliefs

CALL TO GROW 
IN DISCIPLESHIP
•	� Apostle’s Creed 
•	� Sacraments
•	� Life in Christ
•	� Christian Prayer

https://cewaedu.sharepoint.com/sites/8445AccreditationforCEWA


School: __________________________________________________________

	 Year: ____________

Improvement Goals
October 2022

INFORMED BY EVIDENCE FROM
	 •	 Staff Formation Planning
	 •	 �Quality Catholic Education guiding principles, frameworks and processes
	 •	 �CECWA Strategic Directions (2019-2023)
	 •	 School Strategic Plan 
	 •	 �National Quality Standard (NQS) Audit
	 •	 �Aboriginal Education / AEIM: Aboriginal Education Improvement Map
	 •	 �Curriculum requirements
	 •	 �Student data analysis, e.g. Power BI & other achievement data, attendance, wellbeing etc.
	 •	 �QCE School Review (QCESR)
	 •	 �School Climate Survey
	 •	 Technology Integration Matrix (TIMS) / Technology Uses and Perceptions Survey (TUPS)
	 •	 School improvement processes

The Improvement Goals are not intended to capture �all the strategic activities of a school but rather prioritise the 
key areas of focus that will have the highest impact on realising sustained and relevant improvement. Schools 
are encouraged �to limit the number of goals established to maximise depth and impact of strategy. Similarly, this 
is an iterative document that aligns with the ongoing nature of change that occurs in a school in order to embed 
processes and practices that lead to a quality Catholic education. Regular monitoring, review and updating of these 
goals is encouraged and schools may find the addition of notes and/or appendices to capture significant milestones 
and achievements useful in celebrating success and establishing the next iteration of improvement goals.  

There is an expectation that at least one goal for Aboriginal education and Early Years education (if relevant)  
be included.
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CATHOLIC IDENTITY

Improvement Goals
Performance & development goal  

to be achieved (stated simply).

Relevant Actions
What actions will we take  

to achieve the goal?

Timeframe
What are the timeframe milestones?

Timeframe within which  
the goal will be achieved.

Resources
Support/resources that will be  
required to achieve the goal.
Key school-based personnel  

who will be engaged. 

Success Indicators
How will we know we 
have been successful  

(quantitative and measurable)?

Monitoring Process  
and Progress

Who is the staff member who will ensure we 
are on track and have not taken our eyes off 
the goals? When/how regularly will this be 

done? How will this be done? 

EDUCATION

Improvement Goals
Performance & development goal  

to be achieved (stated simply).

Relevant Actions
What actions will we take  

to achieve the goal?

Timeframe
What are the timeframe milestones?

Timeframe within which  
the goal will be achieved.

Resources
Support/resources that will be  
required to achieve the goal.
Key school-based personnel  

who will be engaged. 

Success Indicators
How will we know we 
have been successful  

(quantitative and measurable)?

Monitoring Process  
and Progress

Who is the staff member who will ensure we 
are on track and have not taken our eyes off 
the goals? When/how regularly will this be 

done? How will this be done? 



COMMUNITY

Improvement Goals
Performance & development goal  

to be achieved (stated simply).

Relevant Actions
What actions will we take  

to achieve the goal?

Timeframe
What are the timeframe milestones?

Timeframe within which  
the goal will be achieved.

Resources
Support/resources that will be  
required to achieve the goal.
Key school-based personnel  

who will be engaged. 

Success Indicators
How will we know we 
have been successful  

(quantitative and measurable)?

Monitoring Process  
and Progress

Who is the staff member who will ensure we 
are on track and have not taken our eyes off 
the goals? When/how regularly will this be 

done? How will this be done? 

STEWARDSHIP

Improvement Goals
Performance & development goal  

to be achieved (stated simply).

Relevant Actions
What actions will we take  

to achieve the goal?

Timeframe
What are the timeframe milestones?

Timeframe within which  
the goal will be achieved.

Resources
Support/resources that will be  
required to achieve the goal.
Key school-based personnel  

who will be engaged. 

Success Indicators
How will we know we 
have been successful  

(quantitative and measurable)?

Monitoring Process  
and Progress

Who is the staff member who will ensure we 
are on track and have not taken our eyes off 
the goals? When/how regularly will this be 

done? How will this be done? 



Improvement Goals

Mapping review and progress against the improvement goals

Key Priorities for Action

Mapping Progess

2023 2024 2025

Not 
Commenced

Progressing Achieved
Not 

Commenced
Progressing Achieved

Not 
Commenced

Progressing Achieved

Catholic Identity

Education

Community

Stewardship



School Improvement Review and Progress Milestones
Date Progress, notes and key points

Improvement Goals



School Improvement Review and Progress Milestones
Date Progress, notes and key points

Improvement Goals


	Text Field 193: 2024
	Text Field 194: St Columba's Primary School
	Text Field 195: South Perth
	Text Field 196: As a Catholic school community, we are committed to
valuing each individual child in a nurturing and inclusive
	Text Field 197: Our Mission

St Columba’s fosters a nurturing and supportive Catholic school community; we empower students to
harness their full potential to become caring, confident and connected members of society. In the spirit of
our history with the Sisters of Mercy, the Sisters of St Joseph and St Mary of the Cross MacKillop, we live
with courage, trust and openness.

Our Motto – Charity and Peace

With Jesus as our role model, guided by Saint Mary of the Cross MacKillop and the Charism of the
Sisters of St Joseph, we live Gospel inspired lives.
	Text Field 198: 2024
	Text Field 209: Deepen the relationship between the school and the Sisters of St Joseph, through Sr Maree and the Charism of the Sisters. 
	Text Field 2060: Implementation of Oxford Maths Program across whole school. 
	Text Field 2069: Deepen our connection with local Whadjuk Noongar Elders. 
	Text Field 2078: Review and update Years 1-3 playground equipment.
	Text Field 2053: The introduction and implementation of Character Strengths to staff and students. 
	Text Field 2061: Continue to refine the Science of Reading from Years 3-6. 
	Text Field 2070: Promote parent and staff capacity to support children's 
wellbeing. 
	Text Field 2079: Implement RULER (Y1-6) and Kimochi's (K-PP) as the Social Emotional Learning  programs across the school. 
	Text Field 2057: Improve student engagement in Religious Education in the Early Years through the use of Godly Play.
	Text Field 2062: Introduce Elastik for data mining of student results to identify progress. 
	Text Field 2071: Introduce Mini Vinnies Student Program to build relationships with local organisations and promote social justice issues. 
	Text Field 2080: Foster a calm school environment. 
	Text Field 2051: Staff understand and can articulate the School Charism as well as the role that the Sisters of St joseph played in shaping our school. 
	Text Field 2063: Improved results in maths data for student growth. 
	Text Field 2072: Local elders identified. 

Noongar language signage visible.  

	Text Field 2081: Students using the new play equipment. 
	Text Field 2055: Students and Staff use the language of Character Strengths at school.
	Text Field 2064: Improved reading comprehension data results. 
	Text Field 2073: Parent attendance at information sessions. 

Forms feedback regarding teacher confidence in communicating with parents.
	Text Field 2082: RULER/Kimochi's language used throughout school. 

Staff confident with RULER/Kimochi's SEL programs. 

	Text Field 2058: Religious Education lessons include elements of Godly Play.
	Text Field 2065: Monitoring student progress over time. All students will demonstrate growth. 
Teachers using Elastik identify gaps and plan target learning sequences to address these.
	Text Field 2074: Mini Vinnies initiatives promoted in the school by students. 

Social justice issues visible in school newsletter and poster boards. 
	Text Field 2083: Norms, routines and rules are followed and observed across the school. 
Whole School Events demonstrate a calm school approach. 
	Text Field 2052: 1.1e
	Text Field 2066: 2.3d
	Text Field 2075: 3.1d
	Text Field 2084: 4.3a
	Text Field 2056: 1.1b
	Text Field 2067: 2.3e
	Text Field 2076: 3.2
	Text Field 2085: 4.1c
	Text Field 2059: 1.1f
	Text Field 2068: 2.3d
	Text Field 2077: 3.3b
	Text Field 2086: 4.1b
	Text Field 309: To become more like Christ


	Text Field 3015: To witness to the presence of Christ
	Text Field 3021: To experience the
relevance of the Church’s
teachings today.
	Text Field 3010: In behaviour management, staff remind students they are empowered by the presence of God within to make good choices, to forgive, to be slow to anger for example - focus on Student COC.

Modelling and responding in "what Jesus would do?"

Develop a sacred space for quiet reflection in the new garden area. 

Deepen our understanding of Character Strengths with staff and introduce to students.

Introduce Godly Play to the Early Years RE programs
	Text Field 3016: Survey staff about Christian service opportunities – where and how – individually or in
groups

Parish connection- St Josephite Sisters, St
Columba’s Church. Sr Maree to work with staff during Professional Development Day.




	Text Field 3022: School Charism explored through work with external providers - Ministry 24/7 (Mario) in 2023 and Sr Maree (2024).

Christian Meditation incorporated into Staff Prayer.

PD for staff in understanding School Charism.

Continue to foster and embed relationship with external Catholic agencies - Caritas, Mission Australia, St Vincent de Paul and Lifelink. 
	Text Field 3011: Term 3 & 4, 2024
	Text Field 3017: Term 1-4, 2024
	Text Field 3023: Term 3, 2024
	Text Field 3012: Student Code of Conduct

New Garden - Sacred Space section

Character Strengths - CEWA Wellbeing Toolkit and Sharepoint folders

Godly Play resources
	Text Field 3018: Staff Survey - Wellbeing Team

Sr Maree PD - Term 3 2024

Connect with RUAH - staff options for Christian Service opportunities
	Text Field 3024: Minstry 24/7 Staff Charism PD with Mario (2023) and Sr Maree (2024)

Social Justice / Fundraising initiatives on school calendars

Working with RE Consultant to support implementation of Christian Meditation in student and staff prayer.
	Text Field 3013: Student COC continues to be visible in all classrooms and is referred to at SRC Meetings and Assemblies.

Staff using Character Strengths in conversations and at staff meetings. 

Character Strengths displays in classrooms.

Sacred Space set up in garden and classes using this for prayerful reflection and liturgies.

Godly Play is evident in RE programs and lessons.
	Text Field 3019: Development of Christian Service opportunities for Staff and Year 6 students. 

Evidence of liturgies taking place in the St Josephite Chapel.
	Text Field 3025: Staff understand and can articulate the School Charism

Masses and liturgies visible on school calendars

Continue to work with external agencies - promote to school through newsletter and social media 

Whole School fundraising initiatives discussed in classrooms and assemblies - visitors invited to speak to students (Caritas and Vinnies)

 
	Text Field 3014: Evidence in Class Meetings data

Students know and can articulate Student COC at their level

Character Strengths language used throughout the School.

Sacred space up and running in garden
	Text Field 3020: Staff and Student involvement in Christian Service initiatives throughout the school and wider community.

Staff working with Sr Maree and Monsignor O'Loughlin - class visits organised. 
	Text Field 3026: School Charism visible within school

External partnerships embedded as part of the faith life of the school.

Christian Meditation used in staff and student prayer services
	Text Field 2054: 2023 - 2025
	Text Field 66: Deepen the relationship between the school and the Sisters of St Joseph, through Sr Maree and the Charism of the Sisters. 






Improve student engagement in Religious Education in the Early Years through the use of Godly Play.
	Text Field 266: Implementation of Oxford Maths Program across whole school. 




Continue to refine the Science of Reading from Years 3-6. 





	Text Field 74: The introduction and implementation of Character Strengths to staff and students
	Text Field 267: Introduce Elastik for data mining of student results to identify progress. 
	Text Field 67: School Charism explored through work with external providers -  Sr Maree visits organised.


PD for staff in understanding the role of the Sisters of St Joseph and Mary Mackillop in our School Charism.

Classes attend liturgies in the St Joseph's Convent Chapel. 

PLC focus given to Godly Play implementation and 
creation of resources.
Staff PD with RE Consultant 
	Text Field 268: Review implementation in Maths PLCs each term  - barriers and successes.

Teachers track student data and analyse (PAT Maths & NAPLAN)

Year 3-6 meet every term to discuss data and review 

Staff attend PD on SOLLA and Multi-Lit

Staff work with other schools to implement the Science of Reading 
	Text Field 75: Introduction of Character Strengths 

Exploration of how Character Strengths fit into our growth minsdet model.

Linking Character Strengths to Scripture and RE lessons.

Staff Survey of Top Signature Strengths - use date for formation of teams.
	Text Field 269: NAPLAN, PAT, Initia-Lit & On-Entry data to be used to triangulate student academic progress. 


	Text Field 68: Term 3, 2024









Terms 1-4, 2024
	Text Field 270: Term 1-4 ,2024





Term 1-4, 2024
	Text Field 76: Term 1-4, 2024
	Text Field 271: Term 1-4, 2024
	Text Field 69: Sisters of St Jospeh and Mary Mackillop Staff Charism PD with Sr Maree. (Term 3)

Sr Maree to work with staff - explore St Josephite Chapel and history of Mary Mackillop.



RE Consultant - Keeley Trouchet

Godly Play resources and materials

	Text Field 272: PD with Oxford Maths 

Key Numeracy Tachers

PLCs devoted to Oxford Maths review, data analysis and discussion

PLCs devoted to SoR  each term on calendar


	Text Field 77: Character Strength Cards

Character Strengths Resources folder on Sharepoint

PLC Sessions devoted to how you can use Character Strengths in classroom


	Text Field 273: Focus PLCs each term with accountability processes included

Elastik Data Lead Teacher - Monica Italiano

Dahmen Higgs - Elastik Consultant
	Text Field 70: Staff understand and can articulate the School Charism as well as the role that the Sisters of St joseph played in shaping our school. 

School Charism visible within school



Godly Play evident in RE programs of work. 
Religious Education lessons include Godly Play element.
	Text Field 274: Improved results in maths data for student growth




Improved reading comprehension data results 
	Text Field 78: Students and Staff using the language of Character Strengths at school. 

Character Strengths visible in classrooms and staffroom.
	Text Field 275: Monitoring student progress over time. All students will demonstrate growth. 

Teachers using Elastik to identify gaps and planning target learning sequences to address. 
	Text Field 71: Assistant Principal 



EC Teacher - Monica Italiano








	Text Field 276: Leadership Team / Key Numeracy Teachers




Year 3-6 Teachers 
	Text Field 79: Wellbeing Team

Assistant Principal
	Text Field 277: Elastik Data Lead Teacher - Monica Italiano
	Text Field 278: Deepen our connection with local Whadjuk Noongar Elders. 





Promote parent and staff capacity to support children's 
wellbeing. 




	Text Field 279: Review and update Years 1-3 playground equipment.






Embed staff wellbeing practices. 
	Text Field 280: Introduce Mini Vinnies Student Program to build relationships with local organisations and promote social justice issues. 
	Text Field 281: Implement RULER (Y1-6) and Kimochi's (K-PP) as the Social Emotional Learning  programs across the school. 







Foster a calm school environment. 



	Text Field 282: Connect with SPCC to identify Whajuk Noongar people in our community. 

Engage with local elders and aboriginal community to enrich learning experiences for students. 

Include Noongar language signage around school. 

Provide parent education sessions on resilience, mental health, wellbeing and growth mindset for children. 

Staff engage in PD regarding strategies for positive parent relationships and student wellbeing. 
	Text Field 283: Obtain quotes from multiple providers. 

Accept and confirm date for new installation of equipment. 

Action installation of playground equipment. 

Book Staff Retreat - PD Day. 

Wellbeing Team meetings each term - feedback to staff. 

Continue to meet with parent wellbeing representatives for feedback and consultation. 
	Text Field 284: Connect with Vinnies Youth Coordinator. Meet with students once per term. 

Students promote social justice issues and causes and relevant fundraising events. 

Investigate opportunities to connect with local communities e.g.. aged care etc


	Text Field 285: PD offered to staff during PLCs and Staff PD days on RULER/Kimochi's program and resources.

Time given to implement RULER/Kimochi's  in classrooms. 

Posters promoting SEL programs visible in school. 


Teach and model desired student classroom behaviours. 

Focus on self reliance, independence, personal responsibility and ability to work collaboratively. 
	Text Field 286: Term 1-4, 2024. 







Term 1, 2024.
	Text Field 287: Term 1-3, 2024






Term 1-4, 2024
	Text Field 288: Term 1-4, 2023
	Text Field 289: Term 1-4, 2024








Term 1-4, 2024. 
	Text Field 290: NAIDOC Team Leader

List of local Whajuk Noongar people or groups



Dr Andrew Leech - Local GP
Resilience Centre Consultants




	Text Field 291: Funky Monkey Playgrounds






Staff Retreat Day Planning Group 

Dr Andrew Leech - presenter
	Text Field 292: Vinnies Youth Coordinator - Hannah Taylor

Meetings scheduled for Mini Vinnies group each term on calendar
	Text Field 293: Access for staff to RULER platform

RULER /Kimochi teams to lead PD for staff

RULER /Kimochi resources 



Classroom Mastery Model - whole school approach to behaviour
	Text Field 294: Local elders identified. 

Noongar language signage visible.  




Parent attendance at information sessions. 

Forms feedback regarding teacher confidence communicating with parents. 
	Text Field 295: Students using the new play equipment. 






Staff wellbeing surveys collected each term and data tracked. 
	Text Field 296: Mini Vinnies initiatives promoted in the  school by students. 

Social Justice issues visible in school newsletter and poster boards. 
	Text Field 297: RULER/Kimochi's language used throughout school

RULER/Kimochi's displays in classrooms

Staff confident with RULER/Kimochi's SEL programs and resources


Norms, routines and rules are followed and observed across the school. 
Whole School Events demonstrate a calm school approach. 
	Text Field 298: NAIDOC Team Leader






Assistant Principal

Wellbeing Team


	Text Field 299: Narelle Foster - Bursar

Phil Timmermans - Groundsman

Principal



Wellbeing Team 

Leadership Team 
	Text Field 300: Assistant Principal 
	Text Field 301: RULER Team 

School Counsellor

Kimochi Team (K/PP Teachers)




Assistant Principal
Teachers 
Principal
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