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St Columba's Primary School
South Perth

CATHOLIC SCHOOL IMPROVEMENT PLAN | 2023

CEWA'S VISION SCHOOLS VISION

Catholic Education WA is a Christ-centred As a Catholic school community, we are

and child-focused community of committed to

_ engaged learning environments, valuing each individual child in a nurturing
inspiring all to actively live the Gospel. and inclusive

Our Mission

St Columba’s fosters a nurturing and supportive Catholic school community; we empower students to
harness their full potential to become caring, confident and connected members of society. In the spirit of
our history with the Sisters of Mercy, the Sisters of St Joseph and St Mary of the Cross MacKillop, we live
with courage, trust and openness.

Our Motto — Charity and Peace

With Jesus as our role model, guided by Saint Mary of the Cross MacKillop and the Charism of the
Sisters of St Joseph, we live Gospel inspired lives.



STRATEGIC INTENTS | 2023

Strategic intents should be drawn from and complementary to CECWA's Strategic Directions (2019-2023) with the necessary alignment and recognition to the context
of the school. Strategic intents are developed through a school-wide consultative process. The strategic intents are broad goals and success factors that can be

articulated in more detail and action through the iterative School Improvement Plan. Through the cycle of strategic planning, when CECWA's Strategic Directions
are renewed, a school will factor this in when its next cycle of strategic consultation and generation of new intents over a three-year period occurs.

CATHOLIC IDENTITY Inspiring Christ-centred Leaders

GOALS SUCCESS INDICATORS QCE LINKS

P EDUCATION catholic Schools of Excellence

GOALS SUCCESS INDICATORS QCE LINKS

f{_, STEWARDSHIP Accessible, Affordable and Sustainable System of Schools

GOALS SUCCESS INDICATORS QCE LINKS



https://www.cewa.edu.au/publication/strategic-directions-2019-2023/

=%, CATHOLIC EDUCATION F
= WESTERN AUSTRALIA

In considering the school’s Strategic Intents over the next three years in Catholic Identity, Education, Community and Stewardship, together with the iterative Improvement Goals (collectively the
Catholic School Improvement Plan), priority also needs to be placed on identifying faith formation and mission objectives. These are the foundation to any school improvement goal setting and can

permeate across all four pillars.
It is recommended schools focus on three goals across a three-year period. The template below has been provided to schools at Evangelisation Planning workshops over the past 4-5 years and may

be modified to suit the school’s context. It is primarily based on staff formation because staff cannot effectively evangelise students unless they themselves are suitably formed. The following link to
the Accreditation for CEWA SharePoint may provide a valuable resource for schools. This plan should be reviewed annually and schools are encouraged to utilise support from CEWA's Faith Formation

Team. These goals are to be incorporated and infused through the Catholic School Improvement Plan.

Staff Formation Planning XxXxX-XxXx

Focus Area Improvement Goals Relevant Actions Timeframe Resources Success Indicators Monitoring and Progress

WITNESS

Examples of
expressing the
divine within

+ Raising
awareness of
the presence
of Jesus

CALL TO FAITH
« Themes
- Beliefs

CALL TO GROW
IN DISCIPLESHIP

« Apostle's Creed
Sacraments
Life in Christ
Christian Prayer


https://cewaedu.sharepoint.com/sites/8445AccreditationforCEWA

October 2022

Improvement Goals

School:

Year:

The Improvement Goals are not intended to capture all the strategic activities of a school but rather prioritise the
key areas of focus that will have the highest impact on realising sustained and relevant improvement. Schools

are encouraged to limit the number of goals established to maximise depth and impact of strategy. Similarly, this

is an iterative document that aligns with the ongoing nature of change that occurs in a school in order to embed
processes and practices that lead to a quality Catholic education. Regular monitoring, review and updating of these
goals is encouraged and schools may find the addition of notes and/or appendices to capture significant milestones
and achievements useful in celebrating success and establishing the next iteration of improvement goals.

There is an expectation that at least one goal for Aboriginal education and Early Years education (if relevant)
be included.

INFORMED BY EVIDENCE FROM

e Staff Formation Planning

* Quality Catholic Education guiding principles, frameworks and processes

e CECWA Strategic Directions (2019-2023)

® School Strategic Plan

e National Quality Standard (NQS) Audit

* Aboriginal Education / AEIM: Aboriginal Education Improvement Map

e Curriculum requirements

e Student data analysis, e.g. Power Bl & other achievement data, attendance, wellbeing etc.
e QCE School Review (QCESR)

® School Climate Survey

e Technology Integration Matrix (TIMS) / Technology Uses and Perceptions Survey (TUPS)
® School improvement processes

ONGOING EVALUATION

School
improvement
cycle

Sower inquiry method

PREPARING

Situational Creating the
analysis strategy

Enabling a
professional Enacting the
learning strategy




Improvement Goals

Performance & development goal
to be achieved (stated simply).

Relevant Actions

What actions will we take
to achieve the goal?

CATHOLIC IDENTITY

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

Success Indicators
How will we know we
have been successful

(quantitative and measurable)?

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?

Improvement Goals

Performance & development goal
to be achieved (stated simply).

Relevant Actions

What actions will we take
to achieve the goal?

EDUCATION

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

Success Indicators

How will we know we
have been successful
(quantitative and measurable)?

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?




Improvement Goals

Performance & development goal
to be achieved (stated simply).

Relevant Actions

What actions will we take
to achieve the goal?

COMMUNITY

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

Success Indicators
How will we know we
have been successful

(quantitative and measurable)?

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?

Improvement Goals

Performance & development goal
to be achieved (stated simply).

Relevant Actions

What actions will we take
to achieve the goal?

STEWARDSHIP

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

Success Indicators

How will we know we
have been successful
(quantitative and measurable)?

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?




«f» CATHOLICEDUCATION | |mprovement Goals

Mapping review and progress against the improvement goals

Mapping Progess

Key Priorities for Action 2023 2024 2025

Not . : Not . 8 Not . :

Catholic Identity

Education

Community

Stewardship
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School Improvement Review and Progress Milestones

Progress, notes and key points
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School Improvement Review and Progress Milestones

Progress, notes and key points



	Text Field 193: 2023
	Text Field 194: St Columba's Primary School
	Text Field 195: South Perth
	Text Field 196: As a Catholic school community, we are committed to
valuing each individual child in a nurturing and inclusive
	Text Field 197: Our Mission

St Columba’s fosters a nurturing and supportive Catholic school community; we empower students to
harness their full potential to become caring, confident and connected members of society. In the spirit of
our history with the Sisters of Mercy, the Sisters of St Joseph and St Mary of the Cross MacKillop, we live
with courage, trust and openness.

Our Motto – Charity and Peace

With Jesus as our role model, guided by Saint Mary of the Cross MacKillop and the Charism of the
Sisters of St Joseph, we live Gospel inspired lives.
	Text Field 198: 2023
	Text Field 209: 
	Text Field 2060: 
	Text Field 2069: 
	Text Field 2078: 
	Text Field 2053: 
	Text Field 2061: 
	Text Field 2070: 
	Text Field 2079: 
	Text Field 2057: 
	Text Field 2062: 
	Text Field 2071: 
	Text Field 2080: 
	Text Field 2051: 
	Text Field 2063: 
	Text Field 2072: 
	Text Field 2081: 
	Text Field 2055: 
	Text Field 2064: 
	Text Field 2073: 
	Text Field 2082: 
	Text Field 2058: 
	Text Field 2065: 
	Text Field 2074: 
	Text Field 2083: 
	Text Field 2052: 
	Text Field 2066: 
	Text Field 2075: 
	Text Field 2084: 
	Text Field 2056: 
	Text Field 2067: 
	Text Field 2076: 
	Text Field 2085: 
	Text Field 2059: 
	Text Field 2068: 
	Text Field 2077: 
	Text Field 2086: 
	Text Field 309: 
	Text Field 3015: 
	Text Field 3021: 
	Text Field 3010: 
	Text Field 3016: 
	Text Field 3022: 
	Text Field 3011: 
	Text Field 3017: 
	Text Field 3023: 
	Text Field 3012: 
	Text Field 3018: 
	Text Field 3024: 
	Text Field 3013: 
	Text Field 3019: 
	Text Field 3025: 
	Text Field 3014: 
	Text Field 3020: 
	Text Field 3026: 
	Text Field 2054: xxxx-xxxx
	Text Field 66: 
	Text Field 266: 
	Text Field 74: 
	Text Field 267: 
	Text Field 67: 
	Text Field 268: 
	Text Field 75: 
	Text Field 269: 
	Text Field 68: 
	Text Field 270: 
	Text Field 76: 
	Text Field 271: 
	Text Field 69: 
	Text Field 272: 
	Text Field 77: 
	Text Field 273: 
	Text Field 70: 
	Text Field 274: 
	Text Field 78: 
	Text Field 275: 
	Text Field 71: 
	Text Field 276: 
	Text Field 79: 
	Text Field 277: 
	Text Field 278: 
	Text Field 279: 
	Text Field 280: 
	Text Field 281: 
	Text Field 282: 
	Text Field 283: 
	Text Field 284: 
	Text Field 285: 
	Text Field 286: 
	Text Field 287: 
	Text Field 288: 
	Text Field 289: 
	Text Field 290: 
	Text Field 291: 
	Text Field 292: 
	Text Field 293: 
	Text Field 294: 
	Text Field 295: 
	Text Field 296: 
	Text Field 297: 
	Text Field 298: 
	Text Field 299: 
	Text Field 300: 
	Text Field 301: 
	Text Field 2011: 
	Text Field 2013: 
	Text Field 2015: 
	Text Field 2017: 
	Text Field 2019: 
	Text Field 2021: 
	Text Field 2023: 
	Text Field 2025: 
	Text Field 2027: 
	Text Field 2029: 
	Text Field 2031: 
	Text Field 2033: 
	Text Field 2035: 
	Text Field 2037: 
	Text Field 2039: 
	Text Field 2041: 
	Text Field 2043: 
	Text Field 2045: 
	Text Field 2047: 
	Text Field 2049: 
	Text Field 2012: 
	Text Field 2014: 
	Text Field 2016: 
	Text Field 2018: 
	Text Field 2020: 
	Text Field 2022: 
	Text Field 2024: 
	Text Field 2026: 
	Text Field 2028: 
	Text Field 2030: 
	Text Field 2032: 
	Text Field 2034: 
	Text Field 2036: 
	Text Field 2038: 
	Text Field 2040: 
	Text Field 2042: 
	Text Field 2044: 
	Text Field 2046: 
	Text Field 2048: 
	Text Field 2050: 
	Text Field 2087: 
	Text Field 2088: 
	Text Field 2089: 
	Text Field 2090: 
	Text Field 2091: 
	Text Field 2092: 
	Text Field 2093: 
	Text Field 2094: 
	Text Field 2095: 
	Text Field 2096: 
	Text Field 2097: 
	Text Field 2098: 
	Text Field 2099: 
	Text Field 20100: 
	Text Field 20101: 
	Text Field 20102: 
	Text Field 20103: 
	Text Field 20104: 
	Text Field 20105: 
	Text Field 20106: 
	Text Field 20107: 
	Text Field 20108: 
	Text Field 20109: 
	Text Field 20110: 
	Text Field 20111: 
	Text Field 20112: 
	Text Field 20113: 
	Text Field 20114: 
	Text Field 20115: 
	Text Field 20116: 
	Text Field 20117: 
	Text Field 20118: 
	Text Field 20119: 
	Text Field 20120: 
	Text Field 20121: 
	Text Field 20122: 
	Text Field 20123: 
	Text Field 20124: 
	Text Field 20125: 
	Text Field 20126: 
	Image1_af_image: 
	School Logo: 
	Text Field 334: 
	Text Field 335: 
	Text Field 336: 
	Text Field 337: 
	Text Field 338: 
	Text Field 339: 
	Text Field 340: 
	Text Field 341: 
	Text Field 342: 
	Text Field 343: 
	Text Field 344: 
	Text Field 345: 
	Text Field 358: 
	Text Field 359: 
	Text Field 360: 
	Text Field 361: 
	Text Field 362: 
	Text Field 363: 
	Text Field 364: 
	Text Field 365: 
	Text Field 366: 
	Text Field 367: 
	Text Field 368: 
	Text Field 369: 
	Check Box 1285: Off
	Check Box 1286: Off
	Check Box 1287: Off
	Check Box 1288: Off
	Check Box 1289: Off
	Check Box 1290: Off
	Check Box 1291: Off
	Check Box 1292: Off
	Check Box 1293: Off
	Check Box 1294: Off
	Check Box 1295: Off
	Check Box 1296: Off
	Check Box 1297: Off
	Check Box 1298: Off
	Check Box 1299: Off
	Check Box 1300: Off
	Check Box 1301: Off
	Check Box 1302: Off
	Check Box 1303: Off
	Check Box 1304: Off
	Check Box 1305: Off
	Check Box 1306: Off
	Check Box 1307: Off
	Check Box 1308: Off
	Check Box 1309: Off
	Check Box 1310: Off
	Check Box 1311: Off
	Check Box 1312: Off
	Check Box 1313: Off
	Check Box 1314: Off
	Check Box 1315: Off
	Check Box 1316: Off
	Check Box 1317: Off
	Check Box 1318: Off
	Check Box 1319: Off
	Check Box 1320: Off
	Check Box 1321: Off
	Check Box 1322: Off
	Check Box 13010: Off
	Check Box 1323: Off
	Check Box 1324: Off
	Check Box 13011: Off
	Check Box 1325: Off
	Check Box 1326: Off
	Check Box 13012: Off
	Check Box 1327: Off
	Check Box 13013: Off
	Check Box 13014: Off
	Check Box 1329: Off
	Check Box 13015: Off
	Check Box 1330: Off
	Check Box 13016: Off
	Check Box 13017: Off
	Check Box 1332: Off
	Check Box 13018: Off
	Check Box 1333: Off
	Check Box 13019: Off
	Check Box 1335: Off
	Check Box 1336: Off
	Check Box 1337: Off
	Check Box 1338: Off
	Check Box 1339: Off
	Check Box 1341: Off
	Check Box 1342: Off
	Check Box 1343: Off
	Check Box 1344: Off
	Check Box 1345: Off
	Check Box 1347: Off
	Check Box 1348: Off
	Check Box 1349: Off
	Check Box 1350: Off
	Check Box 1351: Off
	Check Box 1353: Off
	Check Box 1354: Off
	Check Box 1355: Off
	Check Box 1356: Off
	Check Box 1357: Off
	Check Box 1359: Off
	Check Box 13020: Off
	Check Box 13021: Off
	Check Box 1360: Off
	Check Box 1361: Off
	Check Box 1363: Off
	Check Box 13022: Off
	Check Box 13023: Off
	Check Box 1364: Off
	Check Box 1365: Off
	Check Box 1367: Off
	Check Box 13024: Off
	Check Box 13025: Off
	Check Box 1368: Off
	Check Box 13026: Off
	Check Box 1369: Off
	Check Box 13027: Off
	Check Box 13028: Off
	Check Box 1371: Off
	Check Box 13029: Off
	Check Box 1372: Off
	Check Box 13030: Off
	Check Box 13031: Off
	Check Box 1374: Off
	Check Box 13032: Off
	Check Box 1375: Off
	Check Box 1376: Off
	Check Box 1378: Off
	Check Box 1379: Off
	Check Box 1380: Off
	Check Box 1381: Off
	Check Box 1382: Off
	Check Box 1384: Off
	Check Box 1385: Off
	Check Box 1386: Off
	Check Box 1387: Off
	Check Box 1388: Off
	Check Box 1390: Off
	Check Box 1391: Off
	Check Box 1392: Off
	Check Box 1393: Off
	Check Box 1394: Off
	Check Box 1396: Off
	Check Box 1397: Off
	Check Box 1398: Off
	Check Box 1399: Off
	Check Box 1400: Off
	Check Box 13034: Off
	Check Box 1401: Off
	Check Box 1402: Off
	Check Box 1403: Off
	Check Box 1404: Off
	Check Box 13036: Off
	Check Box 1405: Off
	Check Box 1406: Off
	Check Box 1407: Off
	Check Box 1408: Off
	Check Box 13038: Off
	Check Box 1409: Off
	Check Box 1410: Off
	Check Box 13040: Off
	Check Box 1411: Off
	Check Box 13041: Off
	Check Box 1412: Off
	Check Box 1413: Off
	Check Box 13043: Off
	Check Box 1414: Off
	Check Box 13044: Off
	Check Box 1415: Off
	Check Box 1416: Off
	Check Box 1417: Off
	Check Box 1418: Off
	Check Box 1419: Off
	Check Box 1420: Off
	Check Box 1422: Off
	Check Box 1423: Off
	Check Box 1424: Off
	Check Box 1425: Off
	Check Box 1426: Off
	Check Box 1428: Off
	Check Box 1429: Off
	Check Box 1430: Off
	Check Box 1431: Off
	Check Box 1432: Off
	Check Box 1434: Off
	Check Box 1435: Off
	Check Box 1436: Off
	Check Box 1437: Off
	Check Box 1438: Off
	Check Box 1440: Off
	Check Box 14010: Off
	Check Box 13046: Off
	Check Box 13047: Off
	Check Box 14011: Off
	Check Box 14013: Off
	Check Box 14014: Off
	Check Box 13048: Off
	Check Box 13049: Off
	Check Box 14015: Off
	Check Box 14017: Off
	Check Box 14018: Off
	Check Box 13050: Off
	Check Box 13051: Off
	Check Box 13052: Off
	Check Box 13053: Off
	Check Box 1441: Off
	Check Box 13054: Off
	Check Box 13055: Off
	Check Box 13056: Off
	Check Box 1442: Off
	Check Box 13057: Off
	Check Box 13058: Off
	Check Box 1443: Off
	Check Box 1444: Off
	Check Box 1445: Off
	Check Box 1446: Off
	Check Box 1447: Off
	Check Box 1448: Off
	Check Box 1449: Off
	Check Box 1450: Off
	Check Box 1451: Off
	Check Box 1452: Off
	Check Box 1453: Off
	Check Box 1454: Off
	Check Box 1455: Off
	Check Box 1456: Off
	Check Box 1457: Off
	Check Box 1458: Off
	Check Box 14019: Off
	Check Box 13059: Off
	Check Box 13060: Off
	Check Box 14020: Off
	Check Box 14021: Off
	Check Box 13061: Off
	Check Box 13062: Off
	Check Box 14022: Off
	Check Box 14023: Off
	Check Box 13063: Off
	Check Box 13064: Off
	Text Field 2009: 
	Text Field 2010: 


